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The GN Group proudly builds on 148 years of innovation
ESTABLISHED

1869
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"The development of the
world is dependent on
communications”

GN founder C.F. Tietgen, 1869

Intellideﬁtaudio;solut’ibns that let you hear
CREATED THE FIRST | more, do'more and be more |
TELEGRAPHIC . than you ever thought possible’
CONNECTION N G TV S
BETWEEN CHINA AND | \ ) =6 <

THE RESTOF THE | /¢ | ‘

RESEARCH CENTERS IN
DENMARK, USA, HOLLAND AND CHINA

Some 10% of our revenue goes into research and development of new innovations
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We listened to our use -. ‘

What do you think of an audio brand that also makes world leading
hearing aids?

believe it’s
believe it's
toldus itis

would be willing to




World Leading Sound Expertise

ReSound GN 0 Hearing
Medica| Instruments
grade
: Contact centers
Professional grade JabraoN D) ofices
Consumer grade Jabra &N rm'lﬂ Mobile
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We have a shared purpose, vision and proposition
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Our purpose Making life sound better
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The leader in intelligent audio solutions, transforming

lives through the power of sound

Qur vision
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Intelligent audio solutions that let you hear more, do more
& be more than you ever thought possible
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Our proposition
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Renowned for great sound
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Jabra GN
GN Making Life Sound Better Not renowned for sound *Jabra Survey
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Ultimate goal

» To be renowned as a brand that does great sound. Think Jabra, think great sound.

Sound differentiator

» Great sound isn’t just its made. It's engineered.

To who

« The communicators choice. We deliver great sound for calls and music, because of our technical
and engineering capabilities and because we are part of the GN group.
Jaora @n™
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..How can | get trained on Jabra products ?

..How can | explain the Jabra story to my customers ?
..How can | get better prices ?

..How can | get product samples to try ?

..How can | grow my Jabra business ?

INTRODUCING
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Jabra One Partner Program —_— T LT e
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Introducing the new Jabra One Partner Program

Encompassing all that is great about our business

GN Making Life Sound Better



What's changed? One vs. WIN

From:
» Only covered business products

«  Only marketing programs included
« Multiple touchpoints to access support and resources

« Joint business and consumer focus
« Commercial framework = added value to partners
 New marketing programs and co-branded materials

Jabra One Partner PFOQ ram | * One global and consistent program, in one place
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What's new?

One program, two levels

Jabra GN One
T3 A AN i ' — Premium Partner

GN One
Jabra_ Authorized Partner

GN One
Jabra_ Authorized Distributor

GN Making Life Sound Better
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Reduced from 3 to 2 reseller levels for simplicity;
Premium & Authorized

Online sales authorization manually
approved for B2B and B2C

One distributor level: Authorized Distributor

kel



One program name — for a simplistic experience

A simplified program to help you grow your revenue.

One journey to success.

Q One Name. One Program. One Jabra ‘ Jabra O e Partner Program

......................................................................................................................................................................................................................................................

A new partner portal that makes it

easy to partner with us ' Jabra One Zone

Consistent branding for all our ‘ Jabra One Deal

marketing & sales programs _
Jabra One Spotlight
Jabra One Academy

Jabra One Experience

Jabra &N
GN Making Life Sound Better Cr e —
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What's in it for existing partners?

We’'ve made it easier to We've opened additional We're enabl_ing parf[ners
do business with us revenue streams to grow profit margins

A new investment and
BDF structure

One simplified program with both
marketing & commercial benefits
targeted to both B2B

New sales & marketing programs —
Jabra One Deal

Brand new, robust partner A revamped Jabra One Academy Dedicated account &
portal — Jabra One Zone education program with online marketing support for
and face-to-face training Premium partners
=20 O

GN Making Life Sound Better



Partner levels: requirements and benefits

GN One
Jabra_ Authorized Partner

Basic level of partnership

Limited commitment Standard benefits

+ Complete authorization process « [Easy to use partner portal with self-service
access to sales & marketing programs,
campaigns, product information, education
and tools

« Access to Telephone Account Managers for
selected Authorized partners

GN Making Life Sound Better



Partner levels: requirements and benefits

Jabra GN One
SAR A S — Premium Partner

Top level of partnership

High commitment Premium benefits

* Invest in selling Jabra solutions » Dedicated Account & Marketing Manager
* Work collaboratively and transparently » Individual contract with enhanced pricing
* Achieve revenue targets * Detailed and focused account plan

* Investin training « Joint sales and marketing activities

» Customer base technical service

GN Making Life Sound Better



Jabra GN

Jabra One Programs

Additional value, more revenue

GN Making Life Sound Better
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Jabra One Academy : the road to knowledge

Easy to follow and flexible learning journey

3. Programs

Jabra delivers a wide range of programs, promaotions and campaigns designed to assist you in targeting opportunities and closing the
business. Click on any of the subjects below to learn more about the individual programs, promotions and campaigns.

?I’
Tott Review

Solutions ( @ Youractivity qp.
stream

Start your - An introduction Why headsets
journey to Jabra matter

Continue Course

Jabra &N
GN Making Life Sound Better Cr e —



Jabra One Deal : upfront discounts for partners

HehliRggattaros eaVoakitotnonal margins

Jaaic

e Log Onto | Navigate View

Click On
Productv  Partner Pr Jabra One Zone To Jabra Deal Your Personal

/ Registration Dashboard Submit New Deal

Jabra One Deal

You could be eligible for an extra 104

‘Net New’ opportunity focus

...............

by registering new customer opport

Select \ Fill Out Add

Preferred Distributor / Customer Information Applicable Products

Register a Deal

.............

I

..................................................................

o Confirmation " iabraY O?O gflrr_na\t/\l/ cl>| r;; Distributor
et 11 Pyt ill Review Your a Decision Will Be : :

i SERTEER Jat?r?,:\::z(jl?#tf/lzazr or Submission within Sent to You With Opr;rc)or\t/LIJC:ﬁg/ \I/DVgtgils
b il + 9 48hrs Instructions

g
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Jabra O ne DME Devices Make Experiences: where it all begins

Get the most out of your UC deployments

What does DME include?

lake Experiences

a A one-stop portal that explains how Jabra
hands-free devices impact UC adoption

Q Introduction to Jabra’'s worker types —

including call centric, task based and calls Devices Make EXD@H@DC@S
on the move _REEEE 7 2= OSEE Ya
Learn how to help your customers get more
Q Importance of the ‘last 3 feet’ where/how out of their Unified Communications deployments
technology touches users ®) oz m ®

]
cisco. Benefits:

. » Jabra strategic alliance & reseller
» Customer facing technical &
sales associates

Provides framework for positioning UC and endpoints
Connects users to technology in a more complete way
Provides value-added resources and talking points
Earn a free Jabra device upon completion

Jabra &N
GN Making Life Sound Better Cr e —



Jabra One Zone

Underpinning the new Jabra One Partner program

GN Making Life Sound Better
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Jabra One Zone: home of the Jabra One Partner Program

A clear, simplified journey to success

Welcome to Jabra O e Zone

& Everything partners need to increase profitability. ;g}“ S, T —
In one place. With one single log on. &G @

n o aAa

........................................................................................................................

0 We have listened to you and created an
enhanced and simplified experience.

Latest products launched

"R I
@ Gateway to sales and marketing programs. \ /)

Authorization Product Sales & Marketing Education & Campaigns & Fund
Process Programs Certifications Co-branding Management

Jabra &N
GN Making Life Sound Better Cr e —
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Co-branding and campaigns: serving yourself

Leveraging the strength of our brand.

Jabra 6N
- e O
P t P rograr t S Marketing
1l
[ans Co-brandinc
S a L 1L
Campaigns g
Z
The Jabra One zone isn't about us, it's about you. It’s about
We've made it easier for you to market our products, see our providing d to succeed. And the co-branding
current campaigns to help you promote Jabra products a provi rketing materials you can co-brand
h your go and contact detail:
T ——
a Available Templates ~ Customized Templates
Public Sector Campaign Jabra Headsets Enabled 4 Unlock the Power of
for Cortana Conversation 4-Ba JABRAPRO  The Jabra Pro 900 series is a professional entry-level wireless headset that
; ®  900SERIES offersall the essential Jabra headset features available in a MONO and DUO ntkeTErest
N - varian t.
=
— QAR JabraNoise  The JabraNoise Guide signals to peaple in open plan offices if the noise level
i ] : ) : ' * Guide i5 100 high, 50 they can regulate their behaviour to support the overall group Qustomize Template
Jabra maintains a dedicated Public Sector Jabra offers a range of wireless and wired Headsets are becoming more popular as BT S

Easy to leverage Campaigns Co-branding efforts

- Ready-made partner campaigns: local and global - Arobust library of marketing assets

_ _ including products, programs & solutions
- Information to get you up-to-speed quickly

: : - Create your own co-branded assets in just
- Resources for both offline and online usage minutes

Jabra &N
GN Making Life Sound Better e e
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Media library: bringing Jabra to life

Go create. Easily.

Downloadable assets in just
a few clicks.

] - Product and lifestyle
Image Type: Lifestyle Image » Product Image Images and Vldeos

Video Type: Lifestyle Video Product Video
Postcumer o b e | - Product-specific materials
T p

Asset Types: Ads Brochures Case studies

Cheat shest Content for Blogs & Newsletters Content for Social . .

e - Flexible search options

Image Infographic: Interactive PDFs B S e :

Logos Migra h
itaf Price
Te e 1

Jabra &N
GN Making Life Sound Better e e
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How to join the new Jabra One Partner Program?

The transition has never been easier for existing WIN part

I

c Existing Jabra WIN partners e Once pre-enrolled, e Al par.tners il el
: , : : by their Jabra team and
will be pre-enrolled into the : partners will have 12 ey :
: notified if they qualify for
new Jabra One Partner : months to access and )
: s . the Premium partner
Program at the Authorized : complete the authorization
: : L level based on the
partner level and sent their application

. requirements
Jabra One Zone credentials 9

T mai, - it
Authorization Process
Y e s — s L e 29 ) '.ﬂ' L ~ e ‘
Jabra One Zone/partner S Complete application Offline sales will be \ : : All enrolment U
program invite sent to S Agggfg g;}/gaztlgrr]]eto for either offline or ) immediately Cr)g\ll'igsv:glﬁs \\,]Vz;"bF: approvals sent to
primary partner contact online sales (OI‘ bOth) y distributors

approved

T

f S . =
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Summary
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““ Headset Market to r
$20 Billion by 2024




A Solution for Every Use Case

Task Based Call Centric Calls on the Move

‘c‘-lé"‘{

JABRA XPRESS

..u Lt

JABRA DIRECT

il " - [
L
——

JABRA SUITE
FOR MAC

USER PROFILING > RIGHT SOLUTION » SATISFIEDUSERS » HIGHERADOPTION » FASTER ROI

Jabra &N
GN Making Life Sound Better e e



Strategic Partnerships

TR N HE p\ 1
AVAYA cIsco Nuance  mm Microsoft

SU@H“ SIEMENS S Shorelel Alcatel-Lucent@
AssTRA  QOpoyeom Google =5

NEC &mmave ooMitel EDY

[ ] @ - - -
TOSHIBA 4% diglum SGenesys Panasonic

COUNTERPATH The Asterisk Company
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Key Take-A-Ways

211 1 3 '
L]
Jabra’s Address L

Increased
Revenue & Profit

| Extensive Audio Challenges:
Expertise & Adoption,
Technology Productivity, ROI

Programs, Lca f:@ onal.

Pror?_gct)llc;ns ¢ ;"‘ Global Support Sl




Hear More, Do More
& Be More in 2017

Thank you!



