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Competitive Best Practices

11-01-2017 — DoubleTree by Hilton Kuala Lumpur

Staporn Sambhavaphala, Country Manger Thailand & Indo-China
Gladys Kong, Country Manager Malaysia & Brunei

GN Making Life Sound Better



el

GN Making Life Sound Better



http://lajuiceria.com.my/wp/

http://lifejuiceco.com/about-us
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WHAT DO

YOU WANT?



https://www.youtube.com/watch?v=2C-2v99paQM
https://www.youtube.com/watch?v=2C-2v99paQM
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Understanding the Buyer:
Influencing Factors in the Technology Purchase Decision

Influencing Factor Positive Response

Price

Prior Relationship with Vendor
Prior Relationship with Salesperson
Trust in Brand Name

Company Reputation
Peer/Colleague Recommendation

Management Recommendation/Directive

Source from: http://www.ucstrategies.com/unified-communications-strategies-
views/understanding-the-buyer-influencing-factors-in-the-technology-purchase-
decision.aspx

Trade Show Demonstration

Information on Company Website
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Jabra Sales Cycle

Jabra

GN Making Life Sound Better

Jabra
Authorized
Distributor

Jabra
Premium
Partner

Jabra
Authorized
Partner

Customer
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What Customer Wants From Partner?

Success Criteria
» Reliability

« Fast Delivery

 Confidence

* Price

Making Life Sound Better

Actions From Reseller

* Onsite spare unit
» Onsite support, Standby
* Preventive maintenance

« Stock forecast
« Stock availability
« Courier or dispatch

» Authorized Jabra partner
» Listed on

 ROI
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PARTNER LOCATOR

Use this locator to find a Jabra business partner near you.

Jabra headsets and audio devices are available via a
network of highly qualified and professional partners.
They are thoroughly familiar with our products, and
therefore in an excellent position to advise you on the

right headset solution for your company.

Want to read more about our partner program?

Are you a consumer looking for a retailer? Please go to our retailer locator.

Country

[Honq Kong b4

iy PRINT

CONTACT JABRA SALES >

RETAILER LOCATOR

Are you a consumer
looking for a retailer?

READ MORE >

PARTNERS PARTNER LEVELS ‘




Understanding The Customers

CUSTOMER VALUE CURVE

Company A —a—Company B Company C

EXPECTATION RATIO
O r N W A OO N 0 ©

RELIABILITY FAST DELIVERY CONFIDENCE
SUCCESS CRITERIA

GN Making Life Sound Better
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What Partner Wants From Distributor?
Success Criteria

Fast Response Time

Presales Support

Legitimacy

Accuracy Of Delivery

RMA Support

Actions From Distributor

Quotation Out Time
Pricelist Ready For Premium/
Authorised Partner At Glimpse

Compatibility Guidance
Integration Into Various Environment

Joint-meeting (customer meeting)

Marketing Collateral Ready For
Partner/s

On Time Delivery With Timely Follow
Up

Notification Of Delivery

In Country Stocking

One-To-One Swap
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The Power of Bass Belongs toYou Now!
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Buy Jabra Products and Win Exciting Gifts on

Always in favour of sounds that bring
joy, peace, and happiness.

Here's wishing you a Noise-Free Diwali!

ur wide range of
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Understanding The Partner
PARTNER VALUE CURVE

Parther A —®—Partner B Partner C
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FAST PRESALES LEGITIMACY ACCURACY RMA
RESPONSE SUPPORT OF DELIVERY SUPPORT

TIME
SUCCESS CRITERIA

Jabra GN
GN Making Life Sound Better i —





https://www.youtube.com/watch?v=IZXVyXyg4as
https://www.youtube.com/watch?v=IZXVyXyg4as

TOGETHER,
WE GROW
YOUR BUSINESS
WITH US
JABRA
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Thank you.

GN Making Life Sound Better



